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Our Mission is to prepare and support all students within a culture of excellence to do
their best and to be their best so that each can be a successful contributing citizen,

able to adapt to change, and to successfully respond to the future.

RSU 16
Mechanic Falls * Minot * Poland
The 8™ Regular School Board Meeting for 2022 - 2023 will be held
Monday, March 13" @ 6:30 p.m.
>>>>> PRHS LIBRARY <<<<<
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Please click the link below to join the webinar:
https://us06web.zoom.us/j/87038027522?pwd=Z0IzSVY4UEY3QndaRGVxLO0pTR2FIZz09
Passcode: 194909

AGENDA

CALL TO ORDER: Mary Martin
Pledge of Allegiance & Mission Statement

PUBLIC COMMENT: (15 minutes)
RECOGNITIONS/ACKNOWLEDGEMENTS: (5 minutes)

e Congratulations to Aliyah Morgan, runner-up at the Androscoggin County Spelling Bee and will have the
opportunity to participate in the Maine State Spelling Bee.
e  Congratulations to Emma Moreau, Class of ‘23 Valedictorian
e  Congratulations to Nicholas Garey, Class of ‘23 Salutatorian
e  Congratulations to January’s Optimist Student of the month Kaiah McGarry, 6th grader at Bruce M. Whittier
Middle School
e  Congratulations to Optimist Oratorical winners: Megan Gagnon (1st), Lilah Rose Pittman, 2nd and
Bella Comeau, 3rd
e  Congratulations members of the PRHS Track & Field State Meet.............
e 55m Dash: Nick Garey 6.72 (School Record)
e 55m Hurdles: Nolan Garey 7.62 (State Record); 3rd in New England Regionals
e 4 x 200m Relay, 1st Place: 1:35.23 (School Record): Nick Garey, Cadyn Langlois, Cohen Demuth,
Nolan Garey
e  Congratulations to the PRHS Boys Basketball Program, winners of the Class B South Sportsmanship Award!
e Congratulations Re-elected Minot School Board Members:
Elizabeth Martin, 3 year term; Angela Swenson, 1 year term
AGENDA ADJUSTMENT:

PRESENTATION: (20 minutes)

Kristin Ross/Liz Howe - Senior Class Trip
Approve Senior Class Trip

Erik Anderson, PRHS Principal

CONSENT AGENDA INTRODUCTION: (5 minutes)
Approve 7" Regular Meeting Minutes of 2/13/23
Approve 2™ Special Meeting Minutes of 3/2/23


https://us06web.zoom.us/j/87038027522?pwd=Z0lzSVY4UEY3QndaRGVxL0pTR2FlZz09

7.0
8.0
9.0

10.0

110

12.0

13.0

14.0

15.0
16.0
17.0
18.0
19.0

Notification of Support Staff New Hires:
Shane Wilson - Coach, MS Baseball

Notification of Retirements:

Fred Barlow, Transportation Director - District
Laurie Sevigny, Teacher - PRHS

Mike Morrissette, Bus Driver - District
Elizabeth Fox, Bus Driver - District

Bruce Withers, VVan Driver - District

Notification of Resignations:

Patrick Flynn - Assistant Principal - PRHS

Caroline Peinado, RTI Coordinator/Instructional Strategist - PRHS
Rebecca Bear-Mann, Secretary - PCS

Tina Laprell, Food Service - PCS

Sub Committee February Minutes
Operations

Personnel & Finance

Educational Policy

Friends of RSU 16

January meeting canceled due to storm

February minutes attached

Next meeting at ESS on March 10, 2023 @ 9:00 a.m.

ACCEPTANCE OF THE FINANCIAL SUMMARIES: (10 minutes)
SUPERINTENDENT’S REPORT: (10 minutes)
ASSISTANT SUPERINTENDENT’S REPORT: (10 minutes)

NEW BUSINESS: (5 minutes)
Approve Director of Operations Nomination

OLD BUSINESS: (15 minutes)
POLICY:: (10 minutes)

REPORTS TO THE SCHOOL BOARD:
Student Representative: (5 minutes)

Report of the School Board Chair: (5 minutes)
e Budget Committee Update

e Start of Support Staff Contract

e Attendance

ADMINISTRATIVE INFORMATION:
ATeam Reports (sv-mins)
COMMUNICATIONS:

HANDOUT:

EXECUTIVE SESSION:
REMINDERS:

ADJOURNMENT:

- None



